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MISSTION

Message from the Chair and CEQ
YMCA-YWCA of Winnipeg — Action-packed 2008-2009!

An unprecedented year of successfully completed
projects and important milestones

The past fiscal year has been one of real achievement
with the successful execution of major projects and
reaching key milestones in the continuing development
of your YMCA-YWCA including:

e Hosted a successful national YMCA conference

e Continued work with our partners to complete the
North End Wellness Centre

e Engineered a new Strategic Plan, and

e Completed the long-anticipated South Branch
expansion and renewal.

Delegates from across Canada praise

Winnipeg Y's successful hosting of the

exciting Portage 09 conference

More than 400 delegates, representing 53 Canadian
YMCAs and YMCA-YWCAs, came to Winnipeg in June
to engage and network at Portage 09, the national
YMCA conference.

Conference highlights included:

e Qlympian speed skater Clara Hughes" inspirational
keynote address

e Adrum salute performed with paddles and canoes

e Former diplomat and humanitarian Stephen Lewis’
challenge to do more to make a difference in the lives
of all Canadians

e Youthologist Max Valiquette's insights into how to
engage young people

e American author Leslie Crutchfield's presentation on
her research into the habits of high-impact not-for
profits. She offered insights into how the Y scores in
these key behaviours, most importantly in shifting the
focus to outcomes achieved from programs offered.

The Young Men'’s and Young Women's Christian Association of Winnipeg
Incorporated — the YMCA-YWCA of Winnipeg — is a charitable organization
whose mission is to foster the growth and development of people and

communities in spirit, mind and body.

The outcomes of Portage 09 included a commitment to
increased collaboration, a focus on improving the health
of all Canadians — particularly children — and increasing
our role as a vocal and high-profile advocate of health
and well-being.

Conference feedback was overwhelmingly positive: “a
great success,” “fantastically well-organized” and “best
national event ever” were typical comments.

New Strategic Plan debuts at our 2008-09

Annual General Meeting

This past year, Board and management undertook a new,
exciting approach to developing the Y's 2010 — 2013
Strategic Plan.

\We began by engaging key internal and external
stakeholders and challenging them to envision a better
and healthier lifestyle for everyone in Winnipeg. This
guided us as we created a new vision statement that
expands upon our traditional values and key principles
and identifies a strong strategic direction for our Y in the
coming years.

The long-anticipated South Branch

renewal is complete

For a decade we have studied and planned how we
could improve our South Branch. During 2008 and 2009,
members, volunteers and staff endured construction
resulting in @ much larger, more modern and efficient
facility with expanded services.

South Y is now 18,000 square feet larger with a new
fitness centre, two variable-depth pools, a hot tub, steam
room and two water slides, aerobics studio plus locker
rooms, meeting rooms, lobby and a child care centre for
80 children.

The results are: more programming flexibility, aqua-
fitness classes almost doubling in size, more children
enrolled in swim lessons and a surge in fitness centre
and studio use. Membership increased by 3,000 during
construction and after the ‘new’ South Y opened.

The Downtown Branch reaches out to newcomers
Overcoming communications barriers to inclusion is
the goal of the English as an Additional Language
Program. This program, in partnership with Manitoba
Labour and Immigration — Adult Language Training,
helps newcomers (all women with young children

and with little or no English), learn the basics of our

VISION

language. For these mothers, the program opens
doors to understanding, friendship and acceptance in
their new community, while their pre-school children
enjoy playtime three marnings a week.

Partnering to create opportunities for children
from low-income families

For some families, the opportunity for a child to play
hockey or soccer, take dance or piano lessons or join Girl
Guides is just a dream, far beyond their financial reach.

Recreational Opportunities for Childrenis a Y/Family
Services/Job Connections partnership that provides
funding and makes connections to give up to 80
children from 40 families in River East-Transcona and
Inkster-Seven Oaks a subsidized Y membership and also
enables them to choose an activity, class or program,
such as a season of playing hackey or ballet classes.

\We meet with the families, learn what their children
would love to do, find the programs, help get them
registered and see they get equipment (such as skates
or other gear) they need to participate and grow.

Making a difference in Winnipeg for another year
We are pleased the YMCA-YWCA of Winnipeg
has demonstrated another year of strength,
growth and success in enhancing the lives of
people in our communities.

We confidently predict anather exciting, high-
achieving year in 2010!

Pamela Wright, Chair

David Young, CEQ

The YMCA-YWCA of Winnipeg is the champion of a broad, holistic and
sustainable model of health and well-being, working to build strong kids, strong
families and strong communities by enabling people to live to their full potential.

Our vision of Winnipeg is a thriving city where people have an opportunity to be
healthy in all aspects of their lives.




We Build Strong Kids, Strong Families, Strong Communities

CONMMUNITY IMPACT

2067 children were safe and happy

inY child care, allowing their parents

to contribute to the local economy

through employment.

1 279 immigrant families and

individuals became Y members and saw

their health and well-being improve.

7 1 ,964 Winnipeggers participated as

members, gained self confidence and improved

their physical health and wellness. Financial

assistance allowed 13,513 children, youth and

families to participate as full members.

1 52 youth and adults learned life skills,

gained valuable work experience or opened

their own small businesses.

1 73 students and 41 campers who

received financial assistance to attend Camp

Stephens improved self esteem and self

confidence and gained social, thinking and

physical skills.

Thank You

OUR HERITAGE CLUB MEMBERS
Honouring individuals and families who have
shown their long term interest and support
of the YMCA-YWCA of Winnipeg

Gerald and Marlene Beaudet
Donalda Bergquist

Betty Black

Alan and Jane Burpee

Rene and Lise Dupuis

Nicola Farmer

Susan Graham

Douglas A Gregory (Estate of)
Cec Hanec

Angela and Rick Hildebrand
Punch and Cathy Jackson
Wayne and Jackie Johnson
Marilyn Kapitany

Peter Laurel and Valerie Slater
Marion Leggat

Peter J. Macdonald

Claire Maxwell and Grant Platts
Dal and Sandy McCloy

Faye Parks Micay

Margaret Paterson

Marlene Penner

Wes Peters and Pamela Wright
Donald and Matti Phalen

Ruth C. Raven

Bruce Robinson

Beverly Sawicki

Lesia Szwaluk

Glen T. Scott

Lynn Scott

William Simundson and Dennis Bishop
Hal and Marilyn Studholme
Brent and Kathy Thomas

Linda Venus

David Wright

David and Susan Young

OUR DONORS
Capital Campaign Donors
Acres Manitoba Limited
Trevor Ahluwalia
Aikins, MacAulay & Thorvaldson LLP
Marlene Beaudet
Patricia Bishop

Betty Black

Chris Brown

Cate Campkin

Joan Coutts

Steve Dennis

David Fraser

Marion Fraser

Thomas Garrett

Don Gibson

Angela Hildebrand
Hobbs and Associates
Wayne Johnson
Marilyn Kapitany

KGS Group

Lori Klos

Barbara Lillie

Peter J. Macdonald
Jayne Miller

Albina Moran

Michael Nesbitt

Wes Peters
PricewaterhouseCoopers LLP
Amy Roebuck

Kari Roy

Seema Saini

Juliane Schaible

Sherry Sigurdur

Lynne Simmons

William Simundson
Valerie Slater

TD Bank Financial Group
Thomas Sill Foundation
Linda Venus

Vic Fitness Inc.

Mike Whalen

Pamela Wright

David Young

Annual Donors,
Individuals ($100 and above)

Douglas Abra
Yasmin Ali
Kennedy Andrews
Barbara Anthonisen
Ken Armstrong
Kim Barrett
Marlene Beaudet
Gay Benns

Gilbert Benoit
Dennis Bishop
Patricia Bishop
Sue Bishop

Donna Bishop-Malapad
Gerry Bock
Joanne Bolger
Janice Bond
Richard Bonnycastle
Chris Brown

Terry Brown
Michael Buhr

Joe Buker

Cate Campkin
Peter Cattini
Wanda Charles
Tim Chimuk
Deborah Clement
Elizabeth Coffman
Dixie Coleman
Joan Coutts

Kelly de Groot
Chris Dillistone
Bryce W. Douglas
Rochelle Dressler
Richard Enright
Lowell Ethier

Jim Evanchuk
Brenda Evans
Helen Feniuk
Charles Ferguson
Tina Fetter

Sandra Finlayson
Marcia Fleisher
Sarah Fotti

David and Marion Fraser
Don Fraser
Jacqueline Friesen
Neta Friesen

Jim Galloway
John Galloway
Leslie Galloway

Mary Ann Garcia
Sheila Gawley
Cheryl Gemmell
Don Gibson
Marilyn Gillies
Shelley Glover
Cathy Gordon
Karen R. Grant
Jean Greig

Rolf Gretschmann
Helena Haberman
Reg Hall

Roanna Hepburn
Tony Herd

Angela Hildebrand
Jim Hill

Mark Hollingsworth
Denise Hudson
Misty Hughes-Newman
Colin Innes-Smith
Katherine Johnson
Wayne Johnson
Marilyn Kapitany
R. J. Karras
Jennifer Kennedy
James King
Kathleen Kirk
Sandra Kleban
Catherine Kloepfer
David Knox

Keith J. Knox
Jacquelin Koop

E. Kozoriz

Barb'ra Kravetsky
Brian Lewis

John Lilley

Steve Lipischak
Shirley Loewen
Sally Longstaffe
Thomas Lusty
Peter J. Macdonald
Ted MaclIntosh
Glen MacKenzie

P. Campbell Mackie
Mel Marginet
Carla Martinelli-Irvine
Ken Mason

Alan R. Maxwell
Claire Maxwell
Glenn Maxwell

B. Jean McBride
Dal McCloy

Paul McCrea

Doug and Heather McEwen

Mike McGovern
Nancy McGregor
Marlene McHugh
John Mclnnes
Penny McMorris
Catherine McRae
Doug Meacham
Lorraine Mignault
Jayne Miller
Gisele Molgat
Jennifer Moncrieff
Shirly Morden
Ruth Mulligan
Allan Murray
Connie Murray
Grace Murray
Michael Nesbitt
Maggie Nishimura

YMCA-YWCA of Winnipeg

Financial Highlights

As of August 31, 2009

2009

2008

ASSETS
Current Assets

Capital Campaign Pledges Receivable

Capital and Long-term Assets

$ 2,501,099

19,217,240

$ 2,017,946
2,383
17,314,743

Total Assets

$ 21,718,339

$ 19,335,072

LIABILITIES

Current Liabilities 2,498,992 1,956,316
Deferred Revenue 527,217 739,881
Deferred Contributions Related To Capital Assets 4,792,941 5,033,700
Long-term Debt 3,227,574 2,862,875
Total Liabilities $ 11,046,724 $10,592,772
NET ASSETS 10,671,615 8,742,300

Total Liabilities and Net Assets

$ 21,718,339

$ 19,335,072

REVENUE
Program and Membership Fees

$ 13,529,435

$ 12,363,530

Government Receipts 3,574,834 3,148,952
United Way 477,575 478,287
Other Revenues 4,443,365 1,828,634
Total Revenue $22,025,209 $17,819,403
EXPENSES

Salaries & Benefits 9,807,734 8,832,592
Occupancy Costs 2,192,149 1,889,468
Supplies & Services 1,921,823 1,730,739
Amortization of Capital Assets 1,868,310 1,487,559
Contributions For North End Wellness Centre 3,337,888 895,538
Bank Charges & Interest 288,265 264,981
Administrative Costs 371,440 285,210
National Allocations 230,737 226,164
Allowance for Bad Debts - -
International Projects 77,548 81,704
Total Expenses $ 20,095,894 $ 15,693,955

EXCESS OF REVENUE OVER EXPENSES

$§ 1929315

$ 2,125,448

The Board of Directors of the Association has approved a capital development plan which is being funded by operational surpluses, capital campaign contributions and
long-term debt. The 2008-09 excess of revenues over expense is being reinvested in facilities to provide for the future needs of our community and to enhance accessibility
to YMCA-YWCA programs and services for all Winnipegers.

Note: Copies of the audited financial statements are available on request.

Jim Nosworthy
Patricia Ozechowsky
Beverly Pageau
Leon Parent
Marlene Penner
Gerhard Perner
Wes Peters
Donald Phalen
Leslie Pinchin
Grant Platts
William Powell
Margaret Prefontaine
Lisa Press
Carolynne Presser
Bryan Regehr
Tracy Ridley
Janice Ristock
Bruce Robinson
Neil Robinson
Ross Robinson
Amy Roebuck
Sheryl Rosenberg
Kari Roy

Douglas Ruth
Seema Saini
Allan L. Sair
Manfred Schmidt
Garry Schroeder
Trudy Schroeder
Carol Scurfield
Grant Shabaga
Leighana Shockey
Rob Simpson
William Simundson
Judy Skaritko
Valerie Slater
James Slimon
Lillian Smith
Robert Spear
Jesse Standing
Lionel B. Steiman
Jane Stewart

Hal Studholme
Amy Tibbs

Tom Town

Boyd Van Aggelen
Adrian Van Fraassen
Linda Venus
Sherri Walsh
Ursula Wehner
Hana Weingart!
Mike Whalen
Daniela Wightman
Jay Wilkinson
Caroline Winston
Angela Worthman
Dave Wright
Edward Wright
Pamela Wright
Carment Yaeger
Kimberley Yochlowitz
David Young
Connie Yunyk

Annual Donors,
Organizations ($100 and above)
A Diamond Gallery
American Women's Club of Winnipeg
Army, Navy & Air Force Veterans
in Canada
Canadian Tire JumpStart
College Sturgeon Heights Collegiate

City of Winnipeg

Credit Union of Central Manitoba
Destination Winnipeg

Dr. Catherine Cronin Medical Corporation
E.H. Price Limited

Elizabeth R. Finlay Fund

Fraser Financial Ltd.

Frederick H. Master Fund

Harris Consulting

Health Sciences Centre

Heart and Stroke Foundation of Manitoba Inc.
Investors Group

Investors Group Matching Gift Program
Jade SignWorks

John Rickard Clements Memorial Fund
Keith Lord Sport Foundation

Klipp Construction

Legacy Bowes Group Inc.

Les Shelton Fund

Manito Ahbee Festival Inc.

Manitoba Progressive Conservative Caucus
Manitoba Public Insurance

Mount Carmel Clinic Foundation
National Screen Institute

Nexen Inc.

North Forks Portage Partnership

Oak Park High School

Oasis Leisure Centre

Play All Awards

Precision Fibre Structures Inc.

RBC Foundation

Real Estate Institute of Manitoba
Robinson Lighting Ltd.

Rob’s Door & Hardware

Scotiabank

St John's Ravenscourt School

St. Boniface Hospital and Research Foundation
St. James-Assiniboia School Division
TD Canada Trust

The Winnipeg Foundation

Thomas C. Greenman Fund

Triathlon Manitoba

University of Manitoba

University of Winnipeg

Vic Fitness Inc.

Winnipeg Airports Authority

Winnipeg Chamber of Commerce
Winnipeg Harvest

OUR PARTNERS

Alpha House

Andrew Mynarski School

Assiniboine School

Assaciation for Community Living

Bannatyne School

Bernie Wolfe School

Big Brothers Big Sisters of Winnipeg

Boy Scouts

Brandon Family YMCA

Bruce School

Buchanan School

CMHA Winnipeg Region

Child Find Manitoba

Children’s Special Services and Supported
Living Program

College Universitaire de St. Boniface

Community Venture South

Connect Employment Services

Elmwood Community Resource Centre

Elmwood Kildonan Y Service Group

Elmwood Teen Drop-in Centre

Family Centre of Winnipeg

Family Services and Housing

Fetal Alcohol Family Association

Garden City Collegiate

Glenlawn Collegiate Institute

George V School

Government of Manitaba - Nobody's
Perfect/Ready or Not!

Grace Hospital

Grant Park High School

Greenway Residents’ Association

Hampstead School

Health Sciences Centre (PsycHealth Centre)

Healthy Baby and Me

Hedges School

John Henderson Junior High

John Pritchard School

John G. Stewart School

John Taylor Collegiate

Jubilee Fund

Keenleyside Tenants Association

Kidney Foundation

Kildonan East Collegiate

Klinic Community Health Centre

Knowles Centre

Lewis Communications Inc.

Lord Wolseley School

Louis Riel School Division

Ma Mawi Wi Chi Itata Centre Inc.

Manitoba Special Olympics

Maples Collegiate

Margaret Park School

Marlene Street Tenants’ Association

MB4 Youth

McDonald Youth Services

Melrose Place Community Centre

Miles Macdonnell Collegiate

Montevideo, Uruguay YMCA

Morrow Avenue Child Care for Families

Murdoch MacKay Collegiate

Nelson Mclntyre Collegiate

Network South Enterprises Inc.

New Directions

New Flyer Industries

North End Community Renewal Corporation

North End Wellness Centre Inc.

0V Jewitt School

Pembina Trails School Division

Polson School

R.B. Russell Vocational High School

RCMP

Resource Assistance for Youth Inc.

Rinella Printers Ltd.

River East Transcona School Division

River East Neighbourhood Network

Rossbrook House

St. James-Assiniboia Neighborhood
Resource Network

St. James-Assiniboia School Division

St. James Charleswood Home School Group

St. James Collegiate

St. Vital Community Action Network

St. Vital Parent-Child Coalition

Salvation Army Multicultural Family Centre

SCE Lifeworks

Second Start

SEED Winnipeg Inc.

Selkirk Healing Centre

Soccer Association

S.PL.A.S.H. Child Care Inc.

Stevenson-Britannia School

Strathmillan School

Teen Stop Jeunesse

We are pleased to honour the many committed donors to the YMCA-YWCA of Winnipeg. We strive for accuracy, however, if your name appears incorrectly or was omitted, please accept our apologies. Direct inquiries to Valerie Slater at 831.2975.
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Victary School

Vincent Massey Collegiate

Voyageur School

West Kildonan High School

Windsor Park Collegiate

Winnipeg Mennonite Elementary School

Winnipeg School Division After School Special
Needs Program

Winnipeg Transit

Wolseley School

Women's Enterprise Centre

Woodydell Tenants’ Association

YMCA of Baja California in Tijuana, Mexico

YMCA of Regina

YMCA-YWCA of Guelph

Youville Centre

Elmwood Kildonan Y Service Group

OUR FUNDERS

Assiniboine Credit Union

Child and Family Services

Community Places

Human Resources and Skills Development Canada

Manitoba Council for International
Cooperation (MCIC)

Manitoba Education, Citizenship and Youth

Manitoba Labour and Immigration

United Way of Winnipeg

Winnipeg Regional Health Authority

YWCA Canada

OUR SPONSORS

AVW-Telav

CBC Radio 990

Certified General Accountants Association
of Manitoba

CTv

Epic Production Technologies

Great West Life

Investors Group

Lewis Communications Inc.

Manitoba Blue Cross

Manitoba Hydro

Manitoba Lotteries

Manitoba Public Insurance

Manitoba Status of Women

Progressive Conservative Party of Manitoba

Rinella Printers Ltd.

MB Science Technology Energy and Mines

TD Bank Financial Group

The Flower Mill

Winnipeg Convention Centre

Winnipeg Free Press

Winnipeg Regional Health Authority



